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New owner

Global Infrastructure Partners (GIP) bought Gatwick airport on 7 December 2009 for £1.51 billion.  GIP is an investment fund, with a head office in New York, and 49 investing partners of whom the main ones are Credit Suisse and General Electric.
GIP also owns a 75% share in City Airport, where a vigorous protest group is campaigning against an increase in aircraft noise,
  and the Great Yarmouth Port Company, and Biffa (so are experts at rubbish).   More recently GIP has sold a 15% share in Gatwick to the Abu Dhabi Investment Authority, and a 12% share to the South Korea National Pension Service.
So now you know who to complain to when an aircraft wakes you up at 3.00 am ! 
Gatwick Airport Ltd (GAL) is now a subsidiary of GIP.  The Chairman of the board of directors of GAL is Sir David Rowlands who retired as Permanent Secretary of the Department for Transport (DfT) in May 2007, aged 60.  After leaving the civil service his attempts to join the Boards of BAA and Bechtel were blocked by government rules.
   For two years he was chairman of HS2, advising the Government on plans for high speed rail.   When his appointment to GAL was announced, GACC wrote to the Cabinet Secretary to express our concern at the appointment of a top civil servant to an industry for which he was previously responsible.  We were worried that he might use his influence to secure Government support for the expansion of Gatwick, but have been reassured by his public statement that GIP do not intend to build a new runway in the foreseeable future.

Under Ferrovial there was a rapid turnover of senior staff at Gatwick, and GACC found that opportunities for constructive contact declined.  Now as a result of the change in ownership, several more of the Gatwick top management, including the managing director, have left.  The new chief executive officer is Stewart Wingate, former director of Stansted.  Most of the senior managers are being observed by shadow managers appointed by GIP.
Inevitably any international consortium is primarily interested in improving their profit, maybe selling the airport again in a few years time at an enhanced price (its a game of Monopoly – like Electricity or Water, an airport is a useful money earner but you may need to sell it if you land on Mayfair).  Looking after the residents of Surrey, Sussex and Kent is likely to take second place.   It is, however, very welcome that Sir David Rowlands has stated: "Airports do not always make good neighbours, we intend to improve on that.  ...  We want to build a better airport, we want to be a good neighbour and build a good relationship with the local community …. we know we cannot grow at the expense of the community.”    

GACC hopes to work constructively with the new owners.  
No New Runway

Sir David Rowlands, Chairman of Gatwick Airport Ltd, has stated that a second runway will not be considered any time in the foreseeable future.

Speaking on 28 January, he said: "The simple fact is that we at Gatwick have not a shred of interest in a second runway.   It’s not government policy and it’s not in our policy.  Even if the Government started to look more favourably at the prospect, we would have to think very hard about spending £100 to £200 million on a planning application with an uncertain decision.  We would have to look even more carefully at the economic value of a multi-billion pound project - would there be a commercial return ?”

This firm statement will kill off some silly speculation, and will remove a lot of uncertainty and anxiety.  Many bodies, including the Competition Commission, the Transport Select Committee, The Times, a number of airlines and local business groups, had expressed the hope that the new owners of Gatwick would immediately declare themselves in favour of a new runway.   We are delighted that their knavish hopes are dashed.
GACC thanks all those who over the years have supported our campaigns against a new runway.  The united stand by local people, by the local MPs and by all the local councils across Surrey, Sussex and Kent has helped to produce this result.  
Nevertheless we are not naïve:  we recognise that Sir David’s statement is cleverly worded.  It could mean no more than that at some point before 2019, when the legal prohibition runs out, GIP will examine the commercial and political feasibility of a new runway.  
We have learnt not to trust those responsible for airport development.  In 1953 when Gatwick was built the Government White Paper stated that its main use was to be for fog diversions.  In the 1970’s, when Maplin was to be built, we were told there would be no further expansion at Gatwick.  In 1985 the Government gave an ‘unequivocal assurance’ that no new runway would be built at Stansted, only for a subsequent Government to make such a runway the top priority of the 2003 White Paper.  During the T5 Inquiry, BAA promised that they would never need a third runway at Heathrow:  six months after the end of the Inquiry they produced plans for a third runway.  

We will stand ready, if need be, to launch a massive campaign to defeat any new runway plan, as we have defeated such plans in the past.   But for the next few years, thank goodness, the subject is defunct.
Other airports

The proposed Stansted runway has been delayed as a result of a continuing legal battle over the Competition Commission’s insistence that BAA must sell Stansted as well as Gatwick.   The Conservatives and Lib Dems are committed not to proceed with it – or with any new runways at Gatwick or Heathrow..
A legal challenge to the Government decision to build a third runway at Heathrow was held at the High Court on February 23 – 25.  Six local authorities, and GACC sister organisation HACAN, claimed that the decision was ‘conspicuously unfair’ and not compatible with the UK’s pledge to reduce carbon emissions.  At the time of writing the Judge’s decision is not yet known.
GACC joint vice-chairmen Peter Barclay and John Byng attended the AirportWatch European conference in Brussels at the end of October.  Delegates from all over Europe shared their experiences of airport expansion, noise and pollution and tips for campaigning.  We established networks that should help in the further exchange of views and experience and in future campaigning – possibly involving the European institutions.

Noise Action Plan
The consultation on the Gatwick noise action plan, as required under EU legislation, ended last October.  GAL revised their draft plan and submitted it to the Department for Transport (DfT) in November.  Since then officials in the Department are supposed to have been negotiating improvements in the plan.   The final version is likely to be published in April.

The UK is the only country in Europe which has put the responsibility for preparing the noise action plans onto the airport operators – like putting the burglars in charge of the bank.  That makes it all the more important that the process of revising the plans should be open and transparent.  Doing it all in secret is like leaving the burglars to decide the result of the police investigation.
Yet, despite repeated requests, both the Department and GAL refused to publish the revised plan.  Under pressure from GACC they have, however, given some details of a few changes that are to be made.  This secrecy seems curiously contrary to the comment made recently by Sir David Rowlands:  “We will operate on an open book.  I don't see why stakeholders can't see what Gatwick is saying to DfT [and other government departments].”
  
GACC has therefore put in a Freedom of Information request to obtain a copy of the revised plan and subsequent correspondence.  If we find that it does not comply with the requirements of the EU Directive we will consider, with other airport environmental groups, whether to seek judicial review.
The list below gives some of the many proposals for improvements in the plan which GACC – supported by a large number of councils and groups - suggested in our response 
 X indicates that our suggestion has not yet been adopted;  ( indicates that it has been adopted;  and ½  indicates that our suggestion has been partly included.  
X
a pledge that there will be no increase in noise

X
an estimate of the reduction in the number of people affected by noise as a result of the Plan +
X 
the noise impact of the proposed extra flights due to the North Terminal extension +
½ 
request DfT to reduce the maximum noise permitted on take-off *
X
request DfT to re-examine the possibility of noise limits on arriving aircraft 

½ 
request DfT to reduce the noise quota for night flights * 
½
request action to reduce disturbance in AONBs *
X    tougher rules on continuous descent approach 

X    details of how priority is to be given to quieter aircraft
X    higher landing fees for noisy aircraft, with the revenue going to the local community

X    publication of statistics for the environmental performance of each airline

½   noise insulation grants to cover a wider area, and houses double-glazed 20 or more years ago 
X    a study of whether Gatwick noise complies with World Health Organisation guidelines

X    independent verification and enforcement
X   an open and transparent system of revision following consultation.
+  A requirement under the EU Directive

*  A commitment to request a ‘review’ (which is meaningless) has been added, but not to ‘reduce’.

Our first request, for a pledge that over the period of the noise action plan to 2015 there will be no increase in the total level of noise, is crucial.  Without it, the whole ‘action plan’ is a sham.   It is not an unreasonable request.  The 2001 legal agreement, initiated by GACC, contained an obligation to halve the area affected by noise by 2008, and this was achieved.  
We are pleased that Peter Ainsworth, one of our local Members of Parliament (sadly not standing again)  has written to the Secretary of State to ask him to amend the plan to include a pledge of no increase in noise.
Arriving aircraft

GACC had a constructive discussion with senior DfT officials in January to discuss the disturbance caused by arriving aircraft.   Among the items on the agenda were:  a stricter definition of continuous descent approach (CDA);  publication of figures of low flying aircraft by airline;  naming and shaming airlines consistently not achieving CDA;  noise limits on arriving aircraft;  and international work on steeper approach paths.  
North Terminal extension approved
It was disappointing that Crawley Borough Council, after a pathetic debate, unanimously gave planning permission for an expansion of the North Terminal to allow Gatwick to grow to 40 million passengers a year.  This will mean 20,000 extra flights more than the previous peak, or 40,000 more flights than at present.

We succeeded in persuading the Government to put the decision on hold but in the end our request for a public inquiry was rejected.  The reason given by the Government was that this was an issue to be decided by local democracy.  But local democracy does not work when one Council takes the decision and it is the other neighbouring Councils which suffer the noise and pollution.
The science of climate change has suffered a battering recently but even so it was illogical that at the same time as giving planning permission for a development which will create more damaging CO2 emissions than the total for the whole of Crawley, Crawley Council were urging all their residents to sign ‘The Crawley Pledge on Climate Change’, promising to fit low energy bulbs, cycle to work and ‘save a flush’ in the toilet cistern.

And it was ironic that, a few weeks later, Crawley Council invited Crawley residents to a viewing of the film The Age of Stupid which showed the catastrophic effects of climate change caused by the actions of people who knew not what they did !
In practice, however, traffic at Gatwick is still down.  In the calendar year 2009, the number of passengers was under 32.4 million compared to over 35 million in 2007.
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A final thought

Direct action is popular with protesters.  Demonstrations, banners and placards make the point strongly.  Stunts get good press coverage.  Five people who break the law get more TV time than five thousand who express their views politely.  But governments are reluctant to let direct action win.  They say ‘the mob’ cannot be seen to defeat the democratically elected Government.  Big business doesn’t like being seen to give way either.  GACC has therefore always preferred quiet well reasoned diplomacy.   It is part of quiet diplomacy that when one succeeds one doesn’t gloat.  

But if the runway threat has gone away, at least for the time being, lets just have a little tiny gloat.

   ***   gloat   ***

No new runway


   See page 2





GACC subscriptions for our financial year (May 2010 to April 2011) will become due in May.  To save postage we will not be sending out another postal reminder, although we will send an email reminder.  Members who pay on an annual basis may like to pay now, or put the enclosed form in a place where it will not get overlooked.


There is still much to do and we continue to need your support.








�   http://londoncityairportfighttheflights.blogspot.com


�   wikipedia


�   Meeting of the Gatwick Airport Consultative Committee (GATCOM).  The quotations are based on notes taken by a number of people at the meeting.


�   As above.
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